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Michigan Wing Director of Emergency Services (DOS)

Lt Col Jason Sherwood 216761 (231)
638-1561

jason.sherwood@miwg.cap.g
ov

The MIWG Director of Emergency Services is first and foremost, here to serve and assist any staff position that
needs assistance as well as mentor any staff member that may need guidance. Directs and coordinates the
Emergency Services (ES) Staff. The Director of Emergency Services reports to Michigan Wing command staff
regularly on behalf of the MIWG ES Staff, coordinates between ES Staff and Director of Operations, and ensures
MIWG Emergency Services Programs are at or above all National Standards. The Director Position bears
responsibility to ensure that the Wing is doing everything able to serve as well as be able to serve other agencies
in Preventative Search and Rescue (PRESAR), Search and Rescue (SAR), Disaster Relief (DR), Humanitarian
Services (HS) (such as Blood, Vaccine, Sand Bagging, etc), Homeland Security (HLS), and assistance to Civil Air
Patrol Partner Agencies holding Memorandums of Understanding (MOUs) with CAP (Such as Michigan State
Police, Federal Emergency Management Agency (FEMA), American Red Cross, Air National Guard, Coast Guard,
Salvation Army, etc.)

Lt Col Jason Sherwood joined Civil Air Patrol (CAP) in 1996 as a Cadet Member. During time as a cadet, he
served in many job duties including Cadet Commander and Cadet Advisory Council Representative as well as
serving at two Operation Wolverines, once as a Ground Team Member and the other as Public Affairs Officer.
Shortly after Achieving the Billy Mitchell award, he transferred to the Senior Member Program in 2000, completing
Level I in 2001. After completing Level I, Sherwood became the Public Affairs Officer for the then called Muskegon
Composite Squadron. By 2003 he was also serving in several other roles within the squadron. In Nov 2004 he
took on the Role of Unit Commander. As unit Commander numbers at the Unit numbers went from single digits to
over 30. Upon the end of term in 2007, the Squadron had a Vehicle Assigned and could easily staff two full ground
teams. In 2007 Sherwood began working under the Wing ES Staff assisting with receipts and financial and
administrative assistant type areas. In 2009 he became an Assistant ES Training Officer and has since served in
multiple different areas among the Wing ES Staff. In 2014 he also began serving the Wing Finance Officer in doing
Financial Auditing for the Wing, a position he still works in. Lt Col Sherwood was assigned to the Michigan Wing
Director of Emergency Services on 01 Oct 2021 and hopes to serve in the role for the next 3-6 years.

Civil Air Patrol Awards and accomplishments include serving on countless actual and training missions,
Completion of Basic Ground Team Training Course NESA, Advanced Ground Team Training at MIWG ES
Academy, Aircrew School NESA, Ground Team Leader School MIWG ES Academy, Aircrew Survival MIWG ES
Academy, Incident Command School NESA, and a great deal of other completed courses and trainings. He holds
one Meritorious Service Medal, 6 Commander's Commendations, Search and Rescue Ribbon, Find Ribbon, as
well as many other awards and decorations.

Outside of CAP, Lt Col Sherwood attended Baker College from 1997 to 2001 studying in Aviation Technology and
Management. He still holds a Pilot License although isn’t an active Pilot in Command (PIC). After college, with
9-11 he followed a path into Business Management instead of Aviation in his professional life. He worked in many
areas of Management at Menards from 2000 till 2012. For Menards he helped with many Store Startups/Buildings
as well as incorporation of an Electronic Data Interchange system (EDI) for product ordering, shipping, and
receiving. From 2012 till 2014 he tinkered at a few different companies in Shipping and Receiving positions before
starting at Inontime Logistics in Zeeland in 2014. He is an Employee Owner at Inontime Logistics based out of
Zeeland, MI. There he helps to manage over 70 (of the companies over 300) team members and part of the



company’s fleet of over 100 vehicles. He works within areas of Customer Service, Dispatch, Project Leader,
Ownership Boards, and helps create and develop new business processes.

In free time, Sherwood enjoys camping, hiking, and hanging out at the pool. He is married with a daughter. The
three of them enjoy travel and sightseeing.



Michigan Wing Deputy Director of Emergency Services (DDOS)

Lt Col Steve
Hickel 109156 (616)

528-2680
smhickel@hickel.

biz

This MIWG Deputy Director of Emergency Services position is a leader for all Incident Commanders and is a very
active Incident Commander Level Two. The Deputy Director serves to assist with the alerting roster and the Virtual
Incident Command Post G-mail addresses. Within Google Documents, the DDOS also maintains and develops job
duty tool kits and in so keeps regular contact with Skills Evaluators within all Emergency Services Specialty
Operations Qualifications (Ops Quals), especially with other Incident Commanders (IC’s). With the regular contact
with others, the DDOS informs and advises other Emergency Services Staff on needs of Squadrons, Groups, as
well as areas of concern pertaining to any Specialty Qualification. Focuses efforts to ensure the plans and
programs within Emergency Services fill all true needs and expectations versus rumor mills and assumptions. Fills
in for Director of Emergency Services during any times of absence or vacations.

Lt Col Hickel joined the CAP in 1994. As he was a Navy Commander at the time, He was promoted within the year
to LtCol. LtCol Hickel retired in 2006 as an O-6 or Captain in the USN, Supply Corp. In the CAP, he served as a
Squadron Commander for MI-190 after Maj Dan Evans held the helm. Later he became the Comms officer and
Deputy Group Commander from Group 703. He is currently the Comm Officer for MI-190 and Group 703. He is
also the Michigan Wing Alert Officer.He works closely with Jeremy Ginnard on the Michigan Wing Alert System.

LtCol Hickel went up through the Emergency Services ranks as an MS, MO, then UDF, Ground Team Member 3
and 2. He then became a Ground Team Leader. Once a Ground Team leader, he attended NESA (National
Emergency Services Academy) and got all ICS position sign offs just short of IC3. In the next few years, he
became an IC3 and has run dozens of MIWG missions for the AFRCC and other agencies. He is now an IC1
(trainee).

LtCol Hickel is married with three children and four grandchildren. He lives in Lowell, MI. His hobbies include a mix
of martial arts (recently obtained his 1st Dan or black belt), tree climbing, gemology, and photography. He is also
an Extra-class Amateur radio operator. He also is a student of languages and has lived in France, Germany, and
England throughout his career and studies.



Michigan Wing Deputy Director of Emergency Services (DDOS)

VACANT

This MIWG Deputy Director of Emergency Services position is in this position to help to recruit, mentor, and guide
Emergency Services Staff Positions. The Deputy Director serves to assist the Director of Emergency Services in
ensuring all Staff are working up to and/or above all Wing, Region, and National expectations for their job duty
positions. Advises Director of Emergency Services on any issues with performance of a Staff Member and/or
Members Serving in Emergency Services (ES) Specialty Qualification Areas. Actively looks for ways to recognize
both staff as well as members performing at Wing Level events in way of nominating them for awards. In a way,
this is the “recruiting and retention” officer of the ES Staff and those that hold Operations Qualifications (Ops
Quals).

If you have interest in this position, please reach out to the Director of Emergency Services!!
Preferred applicants would hold at least an Incident Commander Level 3 (IC3), Operations Section Chief
(OSC), and/or Planning Section Chief (PSC) qualified or expired rating. They would also hold at least a
Senior Rating in the Emergency Services Specialty Track. These items are not required as long as the
applicant is actively pursuing them.



Michigan Wing Deputy Director of Emergency Services Assistant

Capt Aubrey Pakenas 161291 (616)
304-3577 aubrey.pakenas@miwg.cap.gov

This MIWG Deputy Director of Emergency Services Assistant provides and helps the Director of Emergency
Services (DOS) and Deputy in drafting reports and documents. The Assistant DOS actively pursues knowledge
and works to do anything able to assist all ES Staff areas in any special smaller project needs they may have that
don’t necessarily require a special Project Officer or Incident Commander to complete.. In the pursuit to help
others and gain knowledge of all ES Staff Areas, the Assistant DOS works on their own Emergency Services
Specialty Track and strives to learn and be mentored by all ES Staff. This assistant is a go-to person for all ES
Staff when there is need for help with any report gathering, research, and/or other help.



Michigan Wing Emergency Services Training Officer (DOST)

Lt Col Sheila Cerny 123074 810-531-3750 sheilacerny@gmail.com

The MIWG Emergency Services (ES) Training Officer is responsible for creating and maintaining the MIWG ES
Training Events calendar. The DOST facilitates and coordinates the creation of the annual training plan and
ensures all wing level training events and programs coincide with the objectives and goals set annually in the
E-Services Online Flying and Training Plan for the Wing. They work closely with all other ES Staff to ensure that
all training activities and goals prepare members for the needs of our real-world customers. They mentor and
guide Assistant ES Training Officers as they create and work on programs to train wing members in Incident
Management Team (IMT), Aircrew (MP, MO, MS, AP, DAART), and Ground Team (UDF, GTL, GTM) positions.
They ensure that required supporting documentation of each new and requalifying member is maintained in
e-Services and/or Web Mission Information Reporting System (WMIRs) as appropriate. The DOST recruits,
assists, and mentors Project Officers and Incident Commanders to support training programs and encourages
members to gain new and retain previously held Emergency Services Operations Qualifications (OPSQUALS).
While the Wing Commander retains sole approving authority of the Incident Commander Qualification, the ES
Training Officer is delegated the authority to validate (or not validate) all other Wing Level ES Qualification
Approvals.

Lt Col Sheila Cerny joined Civil Air Patrol as a cadet in 1987 because she heard that CAP “was a bunch of kids
who go out and fly around looking for crashed airplanes, and you can get called out of school and you can get
called out in the middle of the night.” While that description of the program was inaccurate on a few counts, there
were enough other things that cadets can do in Emergency Services that she decided to stay. Over the years, she
has been heavily involved in both the Cadet Program and Emergency Services, and has served as a Squadron
Commander and Group Commander, in a variety of Wing staff positions, and as the Michigan Wing Encampment
Commander. Most notably, she noticed a need for consistent, quality ES training across the wing ten years before
National introduced standardized task-based training, and founded the Michigan Wing Search and Rescue
Academy to fulfill that need in 1994. She commanded the Academy for fourteen years and served as a Course
Commander for an additional three years.



Michigan Wing Aerial Photography Training Programs Project Officer

Capt Ken Baas 529786 (616)
260-0227 kjb@marnek.com

The MIWG Aerial Photography Training Programs Project Officer is working hard to create programs to increase
our numbers in highly trained and qualified Aerial Photographers. This officer works to create and maintain
programs and schedule training events as well as coordinate with instructors and SETs for Aerial Photography. As
this is a new program, it is starting to focus on Aerial Photography and will quickly work to increase programs for
Domestic Awareness and Assessment Tool (DAART) also. This project is integral in Michigan Wings goal to have
MIWG ready to meet any needs other agencies may have for utilizing Civil Air Patrols Aerial Photography
CAPability. The AP Training Programs Project Officer reports to the Emergency Services (ES) Training Officer
(DOST) and is the go-to person for all things AP for our Wing.

Capt Baas joined Civil Air Patrol as a senior member in March 2013. As a member of MI-190, the Grand Rapids
Senior Squadron, he has served as Commander and Deputy Commander. He is currently serving as MI-190
Alerting Officer, Communications Officer, Logistics Officer, and Personnel Officer. He has also served Grp 703, the
West Michigan Group, as Personnel Officer and is currently Group 703 Alerting Officer, Communications Officer,
and Operations Officer.

Capt Baas is currently qualified as an MP (SET), MO (SET), MS (SET), AP (SET), and DARTO.

Capt Baas is the Chief Technology Officer for Grand Rapids MI based Studio C which is the parent company of
several entertainment and other companies including Celebration Cinema with 11 locations, Listening Room, 123
Tavern, Studio Park Lofts, and Studio Park(ing).

Capt Baas is married his wife Mary and has 2 adult children. He lives in Grand Rapids. In addition to CAP he
provides technology support to non-profits. He enjoys flying real airplanes and flight simulators.



Michigan Wing Assistant Emergency Services Training Officer (DOSTA)

“SIM Cell and Ground Team Training Programs Officer”

MSgt Matt Jensen 561259 (906)
420-1558 MJensen14@charter.net

The MIWG Sim Cell and Ground Team Training Programs Officer reports to and is mentored by the Emergency
Services Training Officer. This position is responsible for creating and maintaining a program to support realistic
training scenarios (simulations) that can be used in all training events, both at Wing Level as well as ones that the
Groups, Squadrons, and any Skills Evaluator can utilize for training efforts. They will act as the Simulation Cell
(Sim Cell) officer and/or be able to support others in the Sim Cell position for Wing level training events. In addition
to all of this, they also make as many efforts as possible to create and support programs that help to train others in
the areas concerning Ground Teams. That would include supporting and mentoring anyone who is in need as they
work at Wing, Group, and/or Unit Levels to train in the areas of Ground Branch Director (GBD), Ground Team
Leader (GTL), Ground Team Member (GTM 3, 2, and 1), and Urban Direction-Finding Team (UDF). Also working
to develop training for ground team taskings customers are starting to look to our Ground Teams for that would
include any anticipated future missions for Ground Teams/response persons such as Community Emergency
Response Teams (CERT), Point of Distribution training, Disaster Response Photography, Shelter Building and
Management, Incident Scene Reconnaissance, etc. With all of this, this Assistant ES Training Officer fills in for the
DOST during any times of absence or vacations.

MSgt Jensen Joined Civil Air Patrol in 2015 as a senior member. Serving in MI-096 as the Deputy Commander of
Cadets, Safety Officer, AE Officer, and Squadron Deputy CommanderHe also continues to serve as Group 700 ES
officer and Group NCO. Attended SAR Academy in 2015-2019, first as a student later as an assistant instructor for
the Senior Course.Joined Michigan Wing Emergency Service staff in 2018 as the Assistant Emergency Training
officer. He is an active Ground Branch Director and Ground Team Leader. He started to compile and write realistic
training scenarios in 2019. This has now been compiled into the “Playbook” and has scenarios for both air, ground
and joint air/ground training. It is available for use at any training event throughout Michigan Wing.

Prior to CAP MSgt Jensen retired from the U.S. Army in 2012 after 23 years. The first 13 years were as a UH-1H/V
Huey Crew Chief. The last 10 were as a UH-60 A/L/M BLackhawk Maintenance NCO serving in various positions
with continued increase in responsibility: Maintenance Supervisor, Production Control, Quality Control NCO, and
a Tactical Down aircraft recovery specialist.

Is the former Township Supervisor for Wells Township in Delta County. Studied Nursing at Bay de Noc Community
College in Escanaba. Currently is the Owner of Maplewood Wood Works. Maplewood Wood Works Designs
handcrafted Ink pens, custom wooden signs and Award Plaques.

Outside of CAP his hobbies and involvement in the community include: Member of the Bay de Noc Lions Club. He
enjoys time doing amature astronomy and Astro imaging. He is a current member of the Delta Astronomical
Society. MSgt is also a member of the Delta County Search and Rescue Team. Currently holds qualifications as a
SARTEC III and Ice Rescue. The County SAR Team specializes in Wilderness SAR and extraction, Step Angle
Rescue, Water Rescues and Ice Rescues.

He is currently married to his wife Tina. They live in Escanaba, with their two fur babies Penelope and Chloe.



Michigan Wing Assistant Emergency Services Training Officer (DOSTA)

“Air Crew Training Programs Officer”

VACANT

The Aircrew Training Programs Officer is mentored by and reports to the Emergency Services Training
Officer. This position is responsible for creating and maintaining programs designed to both bring on
board as well as retain aircrew members. This position is not to be confused with CAPF5, CAPF91,
and/or CAP Pilot Onboarding Programs even though they work closely with the Standardization and
Evaluation Officer (STANEVAL). This officer specifically develops and maintains programs designed to
Training Air Branch Directors (AOBD’s), Mission Pilots (MPs), Mission Observers (MO’s), Mission
Scanners (MS’s), Aerial Photographers (AP’s), and Domestic Operations (DOMOPS) Awareness and
Assessment Tool (DAART) Operators and Users (DAARTO and DAARTU).

If you have interest in this position, please reach out to the Emergency Services Training
Officer!! Preferred applicants would hold all mentioned aircrew ratings (Qualified OR expired), however
it isn’t required. What is required is the drive to train in these areas as well as spend a great deal of time
to create programs to help others to train in these areas. Preferred applicants would also hold at least a
Technician Rating in Emergency Services, but this is again not required so long as they are working on
the Emergency Services Specialty Track.



Michigan Wing Assistant Emergency Services Training Officer (DOSTA)

“Incident Management Team Training Programs Officer”

VACANT

The Incident Management Team (IMT) Training Programs Officer is mentored by and reports to the
Emergency Services (ES) Training Officer. This position is responsible for creating and maintaining
programs designed to both bring on board as well as retain IMT Members. They work hard to create
programs designed to train and retain members in IMT Job Duties to support Incident Commanders.
These would include training and retention programs to support Finance/Admin Section Chiefs (FASC),
Logistics Section Chiefs (LSC), Operations Section Chiefs (OSC’s), Planning Section Chiefs (PSC),
Public Information Officers (PIO), Incident Safety Officers (MSO), Chaplains (MC), and Liaison Officers
(LO). Incident Commander (IC) possible or requalifying members should seek mentorship from the
Director or Deputy Director(s) of Emergency Services and also in their training work hard to support the
efforts of the ES Training Officer and all the ES Staff.

If you have interest in this position, please reach out to the Emergency Services Training
Officer!! Preferred applicants would hold all mentioned ratings (Qualified, Trainee, OR expired),
however it isn’t required. What is required is the drive to train in these areas as well as spend a great
deal of time to create programs to help others to train in these areas. Preferred applicants would also
hold at least a Technician Rating in Emergency Services, but this is again not required so long as they
are working on the Emergency Services Specialty Track.



Michigan Wing Emergency Services Officer (ESO)

Lt Col Pam
Saile 123960 (248)

420-7722
Pam.Saile@gmail.co

m

The MIWG Emergency Services Officer (ESO) is responsible for maintaining and processing requests for use of
the money attached to our Annual Training Missions that support Aircrew, Ground Teams, and those training to use
the Web Mission Information Reporting System (WMIRs). The ESO may delegate to any member of the
Emergency Services (ES) Staff the ability to help approve and maintain documentation and support under those
missions in conjunction with the ES Training Officer (Such as the Sim Cell and Ground Team Training Officer
approving Ground Team Training Requests).

The ESO submits all E-108’s not submitted otherwise by an Incident Commander or Finance Admin Section Chief
of an activity for any and all WMIRs Mission Numbers that pertain to the ES Programs of Michigan Wing (MIWG).
The ESO also helps to monitor and advises the DOS on all financial budgets as well as supporting documentation
for the “bang for the buck.” The ESO audits and assists the wing ES Staff in all things involved with Emergency
Services that will become a matter of official record within E-Services and WMIRs that pertain to Financial and
Administrative Obligations for ES we have as prescribed by Civil Air Patrol-United States Air Force (CAPUSAF),
National, Reginal , and Wing (NHQ, GLR, and MIWG), MIWG Director of Operations (DO), and the MIWG Director
of Emergency Services (DOS).



Michigan Wing Assistant Emergency Services Officer

Emergency Services Financial Officer (DOSF)

VACANT

This Emergency Services Officer Assistant reports to and is mentored by the Michigan Wing (MIWG)
Emergency Services Officer. The DOSF is responsible in supporting the Emergency Services Officer
(ESO) in submitting E-108’s as well as monitoring all budgets that are involved with Emergency Services
Activities and advising the ESO as best able on budget and financial items. The DOSF audits all
financial items regularily, even those not submitted by themselves, for accuracy and required items.

If you have interest in this position, please reach out to the Emergency Services Officer!!
Preferred applicants would hold a rating in Finance and Admin Section Chief (FASC) as well as a
Technician Rating in Emergency Services Specialty Track; however it isn’t required. What is required is
the drive to train in these areas.



Michigan Wing Assistant Emergency Services Officer

Emergency Services Administration Officer (DOSA)

VACANT

This Emergency Services Officer Assistant reports to and is mentored by the Michigan Wing (MIWG)
Emergency Services Officer. The DOSA is responsible in supporting the Emergency Services Officer
(ESO) in auditing and reviewing CAPF 104’s, 109’s, and Mission documentation within the Web Mission
Information Reporting System (WMIRs) and the Google Drive Mission Files to ensure any and all
required documentation of our Emergency Services (ES) events is present and/or accounted for. This
would include review of Position Event Logs in WMIRs as well as assisting Incident Commanders (IC’s)
and Project Officers (POs) with creation of and the cleanliness of any event folder(s) we have within
google drive due to need to expand beyond capabilities of WMIRs in some ES Events. The DOSA is
responsible to help ensure we maintain any and all legal or regulation required documentation needed
for all ES events.

If you have interest in this position, please reach out to the Emergency Services Officer!!
Preferred applicants would hold a rating in Finance and Admin Section Chief (FASC) as well as a
Technician Rating in Emergency Services Specialty Track; however it isn’t required. What is required is
the drive to train in these areas.



Michigan Wing Department of Homeland Security Officer (HLSO)

Col Leo
Burke 123221 (586)

909-6914 lburke@cap.gov

Colonel Leo Burke serves as the Michigan Wing Director of Homeland Security. He is responsible for developing
strong relationships with State and Federal Agencies, Military, STEM related Industry groups, businesses and
universities to expand CAP’s presence and to promote STEM activities. In 2020, Colonel Burke was the incident
commander leading the staff of five hundred and eighty-five State, Federal and military personnel at a two Covid
field hospitals in Michigan.

Previously, he served as the Great Lakes Region (GLR) Vice Commander (Missions). He was responsible for
ensuring that the six wings and more than 6,000 CAP professionals achieved their goals and participate in CAP’s
Congressionally chartered missions; Aerospace Education, Cadet Programs, and Emergency Services. Prior to that
Colonel Burke served as the Commander of Michigan Wing. He was responsible for ensuring that the 1,300
members and the 48 units in Michigan were prepared to meet the operational needs of CAP and to ensure that they
were given leadership training to prepare for the future. He has commanded at the Squadron, Group and Wing
level. Colonel Burke has served at both Wing and Region levels as: Vice Commander, Director of Operations,
Director of Cadet Programs, Director of Safety, and Director of Homeland Security. He has served on the National
Safety Committee, the National Information Technology Functional User Group and the National Logistics Review
Team.

He holds commercial pilot ratings for single & multi engine airplanes and gliders. He is a CFII with more than 3,100
flight hours. He has more than 1,800 hours of CAP pilot time, including 600 hours as CAP instructor and check
airman. He was the Aircraft Commander of the first aircrew to be awarded the Air Force North/1AF Commander’s
Award (2006) for the Most Meritorious CAP Homeland Security Mission. He was awarded a second Air Force
North/1AF Commander’s Meritorious Mission Award (2012) for serving as a Mission Staff Officer in CAP’s
response to Superstorm Sandy. For his actions during an inflight incident, he was Michigan Wing’s Distinguished
Aviator for 2019.  In June 2021, he was named Civil Air Patrol’s National Incident Staff Member of the Year.

Colonel Burke serves additional duty as an Incident Commander (IC1), CAP Check Pilot, Check Pilot Examiner,
Mission Pilot, Mission Check Pilot Examiner, and holds or has held nearly every ICS/NIMS qualification including
Incident Commander, Mission Pilot, Air and Ground Operations Director, and Ground Team Member. He has served
as an Incident Commander (Mission Coordinator) for more than 150 missions. He has been intercepted by USAF,
USCG and CBP aircraft more than fifty times during homeland security exercises.

Colonel Burke is a volunteer flight instructor for the Tuskegee Airmen National Museum in Detroit, MI. He has
earned the National Association of Flight Instructor’s Master CFI accreditation. Colonel Burke is a Reserve
Deputyand the Safety/Training Officer in Macomb County Sheriff Dept’s Aviation unit.

The MIWG Homeland Security Officer (HLS) for Michigan Wing is our primary leadership for External Customer
Relations. These would include, but are not limited to, the Michigan State Police, Air National Guard, and Coast
Guard. For the state of Michigan, the State Police is the vested agency for the state level in response to Homeland
Security, Search and Rescue, and Disaster Response. For the National Guard in Michigan, Indiana, and Ohio
most of our “missions” that we serve in also fall under the Homeland Security umbrella. For these reasons, the
HLS Officer is our primary liaison to build and maintain relationships with the Michigan State Police and Air



National Guard. The MIWG HLS officer ensures we have adequate leadership to support Intercept Missions, Low
Level Route Surveys, Operation Northern Strike, Michigan State Police Emergency Operations Center Incidents,
etc. Through the relationships with the mentioned agencies and any agency that falls under a Homeland Security
umbrella that the HLS Officer builds and maintains, the HLS Officer advises the ES Staff on needs and possible
future requests that may need integrated into other ES Trainings and Events. The HLS Officer being the key
person selling CAP to primary State and Federal Agencies and acting liaison to those agencies also serves as a
Mentor to all ES Staff, MIWG Groups, and MIWG Units in selling CAP to other agencies, building relationships with
possible customers, and maintaining those relationships.



Michigan Wing Assistant Department of Homeland Security Officer (HLSA)

Lt Col Eric Scott 123763 (517)
937-6073 eric.scott@miwg.cap.gov

The Assistant Homeland Security Officer is primarily responsible for developing and maintaining new relationships
with the National Guard(s), as well as working with the HLSO in further developing the existing relationships with
other external agencies. The HLS team also works to receive timely feedback and after action reports, to ensure
CAP performs at the appropriate levels needed for customer support missions and incidents.They will also
represent Michigan Wing in the absence of the HLSO.

Lt Col Eric Scott began his CAP career as a cadet in 1988, ultimately earning the Billy Mitchell Award. In 1989, Lt
Col Scott transferred to the Senior Member program, and had served at various staff officer and leadership
positions at the squadron, group, and wing levels.

Since 1989, Lt Col Scott has also simultaneously served in the US Air Force, both in the Active and Guard
components. Currently, he is a chief master sergeant and senior enlisted leader, assigned to the 217th Air
Intelligence Squadron, 110th Wing, Battle Creek ANGB, MI.



Michigan Wing Assistant Department of Homeland Security Officer (HLSA)

INSERT “TITLE”

VACANT

If you have interest in working with outside agencies and feel you can contribute to a very outgoing staff in
marketing, relationships, and assisting other Wing Staff to ensure we can contribute to the needs of their missions,
please reach out to our Homeland Security Officer.



Michigan Wing Search and Rescue Officer (SARO)

VACANT

Looks to HLS Officer for Mentorship. Works to create relationships with agencies with the State of Michigan that
specialize in Search and Rescue Operations such as County Sherriff Departments. Advises and works with CAP
Squadron's and Groups to assist with any local Search and Rescue Agency relationship building/maintenance.
The Search and Rescue Officer will work to maintain relationships we build with Local Agency, County Agency, and
State Police Individual Districts that are the vested agencies in Search and Rescue Efforts in Michigan. With this
the SARO advises the rest of the Emergency Services (ES) Staff on matters needed to support those agencies.
They also will maintain relationships with Group and Unit Commanders (OR their Emergency Services Officers or
SAR Officers if Assigned) to ensure any relationships they have are communicated to ES Staff as well as all
agency relationships we have at the Wing are shared to the Groups and Units.

If you have interest in serving the Wing as a Search and Rescue Officer, please reach out to our Homeland
Security Officer. Ideal Applicants would hold or be actively pursuing ES Ratings up to at least Planning Section
Chief and also the Senior Rating in the Emergency Services Specialty Track. Applicants should be able to
exercise a good knowledge base of our CAPabilities and be of an outgoing positive personality to sell those
CAPabilities to other agencies and build relationships with them.



Michigan Wing Disaster Relief Officer (DRO)

VACANT

Looks to Homeland Security (HLS) Officer for Mentorship. Works to create relationships with agencies with the
State of Michigan that specialize in Disaster Relief Operations such as Local, County, and District Emergency
Operations Centers. Advises and works with CAP Squadron's and Groups to assist with any local Search and
Rescue Agency relationship building/maintenance. The Disaster Relief Officer works to maintain relationships we
build with Local Agency, County Agency, and State Police Individual Districts that are the vested agencies in
Disaster Relief Efforts in Michigan. With this the DRO advises the rest of the Emergency Services (ES) Staff on
matters needed to support those agencies. They also will maintain relationships with Group and Unit Commanders
(OR their Emergency Services Officers or DR Officers if Assigned) to ensure any relationships they have are
communicated to ES Staff as well as all agency relationships we have at the Wing are shared to the Groups and
Units.

If you have interest in serving the Wing as a Search and Rescue Officer, please reach out to our Homeland
Security Officer. Ideal Applicants would hold or be actively pursuing ES Ratings up to at least Planning Section
Chief and also the Senior Rating in the Emergency Services Specialty Track. Applicants should be able to
exercise a good knowledge base of our CAPabilities and be of an outgoing positive personality to sell those
CAPabilities to other agencies and build relationships with them.
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This MIWG Alerting Officer Develops and maintains programs and standard operating procedures that are
available for squadrons, groups, as well as Incident Commanders to support rapid alerting of MIWG Emergency
Services Qualified Persons. Maintains WMIRs Alert Roster for Incident Commanders and ensures the top 5 on the
alert roster are the appropriate Incident Commanders that 9 times out of 10 if called can accept an incident on
behalf of MIWG. In creation and maintenance of alerting procedures and standards designed as recommendations
for use by Incident Commanders (IC’s) as well as Project Officers (POs). The Alerting Officer has regular
conversations with the IC’s, POs, as well as the Homeland Security (HLS), Search and Rescue (SAR), and
Disaster Relief (DR) Officers to discuss and either adjust procedures or create additional alert procedures to
ensure that when we are called upon to serve we have methods we can utilize to gather assets and personnel to
support the needs of missions and incidents. Also works with our Wing Informational Technology Officer (IT)
and/or assistants in ensuring have online methods of reporting and mass texting/contacting of members in addition
to any other written guides drafted.

The Deputy Director of Emergency Services (DDOS) is currently performing this role in addition to other duties as
this is one that we must continue to fill. If you are interested in filling this role within the Emergency Services Staff,
please reach out to the Director of Emergency Services (DOS). Applicants should have good working knowledge
of how to create documents, computer working knowledge to support using and testing new systems, time and
energy to perform “tests” of alerting procedures, as well as have drive to ensure we are always able to put our best
and brightest equipment and members out in the field working for our customers. Applicants should also either
already possess or be working towards the Operations Qualification (Ops Qual) of Operations Officer and also an
Emergency Services Specialty Track Rating.


